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POLICY ON CORPORATE SOCIAL RESPONSIBILITY

PURPOSE

The purpose of Incredible Industries Limited (IIL) Corporate Social Responsibility
(CSR) Policy is to formulate an appropriate strategy and focus for its CSR initiatives
and lay down the principles and practices on the basis of which it will fulfill its CSR
objectives.

BACKGROUND

Corporate Social Responsibility (CSR) has evolved during last few decades from
simplephilanthropic activities to integrating the interest of the business with that of
the communities in which it operates. By exhibiting socially and ethically responsible
behaviour in governance of its operations, the business can create its value and long-
term sustainability for itself while making positive contribution towards the
betterment of the society. This approach also reaffirms the view that businesses are an
integral part of society and have a critical and active role to play in the improvement
of healthy and good governance.

LEGAL AND REGULATORY REQUIREMENTS

This policy shall contain the approach, guidance and direction given by the Board of the
Company, taking into account the recommendations of its CSR Committee (if
applicable) and include guiding principles for selection, implementation and
monitoring of activities as well as formulation of the annual action plan.

This policy, which encompasses the Company’s philosophy by executing its
responsibility as corporate citizen and lays down the guidelines and mechanism for
undertaking socially useful programmes for welfare & sustainable development of the
community at large and is titled as the “IIL. CSR Policy”. It has been prepared
keeping in mind the Company’s Code of Business Ethics and to comply with the
requirements of Companies Act, 2013 (heremafter called as “the Act”) and the
Companies (Corporate Social Responsibility Policy) Rules, 2014 (hereinatter called
as “CSR Rules™), as amended from time to time.

This policy shall apply to all CSR initiatives and activities taken up by the Company

for the benefit of different segments of the society, specifically the deprived, under-
privileged and differently abled persons.

CSR VISION STATEMENT

¢ Partner with credible organizations like trusts, foundations etc. including
non-government organizations;
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o Consult local communities to identify effective and culturally appropriate
development goals;

o Conduct business in a true, fair and ethical manner and takes up the
responsibility to create a good impact in the society it belongs;

. Improving the standard of living of people in the communities in which it
operates;
. Measures for empowering marginalized and disadvantaged sections of

thesociety particularly in the field of education and health care.

OBJECTIVES OF THE CSR POLICY

Corporate Social Responsibility is a form of corporate self-regulation integrated into a
business model. Therefore, the Policy will function as a built-in, self-regulating
mechanism whereby the business will monitor and ensure its active compliance with the
spirit of law, ethical standards and international norms.

The objectives of this policy are to -

0 Demonstrate commitment to the common good through responsible
businesspractices and good governance;

0 Set high standards of quality in the delivery of services in the social sector
by creating robust processes and replicable models;

. To carry/operate its business in an economically, socially and
environmentallysustainable manner, while recognizing the interests of all its
stakeholders.

CORPORATE SOCIAL RESPONSIBILITY COMMITTEE

With the issuance of Companies (Amendment) Act, 2020 by the Ministry of
Corporate Affairs, Government of India, a new Section 135(9) was introduced in the
Companies Act, 2013 which has granted relaxation to the Companies pertaining to
formation of Corporate Social Responsibility (CSR) Committee. As per Section
135(9) of the Companies Act, 2013, where the amount to be spent by a Company on
CSR activities does not exceeds fifty lakh rupees in a financial year, the
requirement of the constitution of the CSR Committee shall not be applicable and
the functions of such Committee shall, in such cases, be discharged by the Board of
Directors of the company.

So, if the amount that need to be spent on CSR activities exceeds fifty lakh rupees,

the Company will form a Corporate Social Responsibility Commit‘[e,,e;z:f?ﬁpeghthe
A INDL IS0

provisions of the Companies Act, 2013 and rules made thereunder.




The requirements of the Committee are as under-
Composition:

The Corporate Social Responsibility Cominittee ("CSR Committee’) shall consist of
three or more Directors amongst whom at least one shall be an Independent Director.

Meetings:

The CSR Committee shall hoid meeting as and when required, to discuss various
issues on implementation of the CSR Policy of the Company.

Role of CSR Committee:
The role and responsibility of the CSR Comnuttee will be as under:-

to formulate and recommend to the Board, a Corporate Social Responsibility

}

Policy which shall indicate the activities to be undertaken by the Company
as specified in Schedule VII of the Companies Act 2013;

e to recommend the amount of expenditure to be incurred on the activities
referred to in the above mentioned clause in a particular financial year;

» to monitor and update the Corporate Social Responsibility Policy of the
Company from timeto time;

¥ to recommend the Board on the guiding principles for selection,
implementation and monitoring of CSR activities;

b to formulate and recommend to the Board, an Annual CSR Action Plan in
pursuance of its CSR policy;

¥ to recommend the Board to alter the Annual CSR Action Plan at any time
during the financial year based on the justification to the effect;

e to decide on any other matter/thing as may be considered expedient by the
members in furtherance of and to comply with the CSR Policy of the
Company; '

¥ To perform such other functions as may be delegated by the Board

and/ormandated by anv regulatory provisions from time to time.

7. RESPONSIBILITIES OF BOARD OF DIRECTORS

The Board of Directors shall, after taking into account the recommendations made




the CSR committee, approve the CSR policy and CSR Annual Action Plan for the
Company and disclose its contents in their report and also publish the details on the
Company’é website, if ahy,- in such manner laid down in the Companies (Corporate
Social Responsibility Policy) Ruies, 2014 provided in Annexure A,

The other responsibilities of the Board of Directors are as under-

o Ensuring that in each Financial Year the Company spends at least 2% of the
average net profit made during the three immediately preceding Financial
Years.

’ Approve the CSR projects or programmes that are recommended to be

undertaken in areas or subjects specified in the Act; along with the manner
of execution of such projects or programmies as specified in the Act.

6 Ensuring that the CSR activities are undertaken by the Company itself or
through a registered and eligible Implementing Agency as per CSR Rules.

. Ensuring that in every Financial Year, funds committed by the Company for
CSR activities are utilized effectively, and implementation is monitored
en regwlar basis and the Chief Financial Officer or the person

" Fnsuring disclosure of the composition of the CSR Committee, and CSR
Policy and Projects approved by the Board on their website, if any, for
public access.

» The Board may alter the CSR Annual Action Plan at any time during the
financial year, as per the recomraendation of its CSR Committee, based on
reasonable justification to that effect.

. The Board shall ensure that the administrative overheads shall not exceed
five percent of total CSR expenditure of the Company for the financial year.

o Monitor the implementation of ongoing projects, if any carried forward from
earlier . years, and make modifications in such projects to ensure
smooth implementation of the project within permissible time period.

. In case of excess CSR Spend -in any year, to decide on set off of excess
amount againsi the requirement to spend in the three immediate succeeding
financialyears, in accordance with the provisions of the Act and CSR Rules.

As per Section 135 of the Companies Act,.2013, the reasons for under spending
allocated CSR budget shall be specified in the Board’s Report.




CSRALLOCATION & EXPENDITURE

For achieving its CS5R objectives through implementation of meaningful & sustainable
CSRprogrammes, the Company will allocate at least 2% of its average net profits made
during the 3 (Three) immediately preceding financial years as its Annual CSR Budget.
The Annual CSR Budget shall be spent on projects / activities as laid down in this
Policy.

Administrative Overheads:

“Administrative Overheads” expenses incurred by the Company will be used for
‘General Management & Administration” of the Corporate Social Responsibility
functions in the Company burt shall not include the expenses directly incurred for the
designing, implementation. menitoring. and evaluation of a particular Corporate Social
Responsibilityproject or programme.

Surplus of CSR Activities:

Any surplus arising out of the CSR activities shall not form part of the business profit
of the Company and shall be ploughed back into the same project or shall be transferred
10 Unspent CSR Account and spent in pursuance of CSR Policy and Annuval Action
Plan of the Company or transfer such surplus amount to a Fund specified in Schedule
V11 of the Act, within a period of six months of the expiry of the financial year.

Excess CSR Spent:

Where the Company spends an amount in excess of requirement, such excess amount
may be set off by the Board against the requiremient to spend up to immediate succeeding
three financial years subject to the conditions that -

the excess amount availabie for set off shall not include the surplus arising out
of the CSR activities, if any.

the Board of the Company shall pass a resolution 10 that effect.

Creation or Acquisition of Capital Assets:

CSR amount may be spent by the Company for creation or acquisition of a Capital
Asset which shall however, be held by either:

i)  Company established under section 8 of the Act, or a Registered Public Trust or

. Registered Society, having charitable objects and CSR Registration Number
under the CSR Rules;

entities;
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iii) A Public authority.
CSR ACTIVITIES:
1) The CSR Activities which may be undertaken by the Company as specified

in Schedule VII of the Companies Act, 2013 will include the following:-

i)

i)

vi)

vii)

viii)

Eradicating hunger, poverty and malnutrition, promoting health care
includingpreventive health care and sanitation including contribution to the
Swach Bharat Kosh set-up by the Central Government for the promotion of
sanitationand making available safe drinking water.

Promoting education, including special education and employment
enhancing vocation skills especially among children, women, elderly and
the differently abled and livelihood enhancement projects.

Promoting gender equality, empowering women, setting up homes and
hostels for women and orphans; setting up old age homes, day care centres
and such other facilities for senior citizens and measures for reducing
inequalities facedby socially and economically backward groups.

Ensuring environmental sustainability, ecological balance, protection of
flora and fauna, animal welfare, agroforestry, conservation of natural
resources and maintaining quality of soil, air and water including
contribution to the Clean Ganga Fund set-up by the Central Government for
rejuvenation of river Ganga.

Protection of national heritage, art and culture including restoration of
buildings and sites of historical importance and works of art; setting up
public libraries; promotion and development of traditional art and
handicrafts.

Measures for the benefit of armed forces veterans, war widows and their
dependents, Central Armed Police Forces (CAPI) and Central Para
Military Forces (CPMF) veterans, and their dependents including widows.

Training to promote rural sports, nationally recognized sports, paralympic
sports and olympic sports.

Contribution to the prime minister's national relief fund or Prime
Minister’s Citizen Assistance and Relief in Emergency Situations Fund
(PM CARES Fund)or any other fund set up by the central govt. for socio
economic developmentand relief and welfare of the schedule caste, trig,
other backward classes,minorities and women.




2)

ix) (a) Contribution to incubators or research and development projects in the
field of science. technology, engineering and medicine, funded by the
Central Government or State Government or Public Sector
Undertaking or any agency of the Central Government or State
Government; and

(b) Contributions to public funded Universities; Indian Institute of
Technology (IITs); National Laboratories and autonomous bodies
established under Department of Atomic Energy (DAE); Department
of Biotechnology (DBT); Department of Science and Technology
(DST); Department of Pharmaceuticals; Ministry of Ayurveda, Yoga
and Naturopathy, Unani, Siddha and Homoeopathy (AYUSH);
Ministry of Electronics and Information Technology and other bodies.
namely Defense Research and Development Organisation (DRDO):
Indian Council of Agricultural Research (ICAR): Indian Council of
Medical Research (ICMR) and Council of Scientific and Industrial
Research (CSIR), engaged in conducting research in science.
technology, engineering and medicine aimed at promoting Sustainable
DevelopmentGoals (SDGs).

x)  rural development projects.
xi) slum area deveiopment.

Explanation.- For the purposes of this item, the term ‘slum area' shall
mean any area declared as such by the Central Government or any State
Government or any other competent authority under any law for the time
being in force.

xii) disaster management, including relief, rehabilitation and reconstruction
activities.

xiii) Any other CSR Activity including projects/ programmes as may be notitied
by the Government from fime to time.

The above mentioned activities are to be interpreted liberally so as to capture the
essence of the same. These arcas are only illustrative and not exhaustive. The
initiatives by the Company in the above fields will include contribution to
various projects engaged in these areas.

CSR expenditure shall include all expenditure including contribution to corpus,
for the projects or programs relating to CSR activities approved by the Board

on the recommendation of its CSR Committee, but does not include any

expenditure on an item not in conformity with the CSR Policy.
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4)  Though the Company would give preference to local area and areas around the
Company for spending the amount earmarked for CSR, it would also work for
the up-liftment of the backward and underprivileged at large.

5y  The CSR projects or programs or activities undertaken by the Company as per
the Company’s CSR Policy in India only shail amount to CSR Expenditure

according to the provisions of the Act.

TRANSFER OF UNSPENT CSR AMOUNT

Unless and until a separate fund is preseribed by the Government, the unspent CSR
amount, if any, shall be transferred by the Company to a fund specified in Schedule VII
of the Act, within a period of six menths of the expiry of the financial year.

Any unspent remaining amount relating to an ongoing project shall be transferred
within a period of thirty days from the end of the financial year to the Unspent
Corporate Social Responsibility Account (UCSRA) and such amount shall be spent by
the company in pursuance of its obligation towards the CSR Policy within a period of
three financial years from the date of such transfer, failing which, the company shall
transfer the same to a Fund specified in Schedule VII of the Act, within a period of
thirty days from the date of completion of the third financial year.

IMPLEMENTATION

The process for implementation of CSR programmnies will include the identification of
programmes at Corporate and Unit level of the Company and the same will be done
hy means of the following:

A.  Receipi of proposals / requests from Units / District Administration/ local/
Govt./ NGO/ Trust/ Society/ Institution etc.-and assessment of the same.

B.  Discussions with local representatives/Civic bodies/Citizen’s forums etc.

CSR programmes as may be identified by the Company itself and will be required to
be put up to the CSR Committee of the Board.

All eligible entities covered in Rule 4 of the CSR Rules through which the Company

intends to undertake any CSR Activity shall have registration certificates, as applicable
under various laws, rules, regulations and statutes.

MONITORING AND FEEDBACHK

To ensure zn cffective and smooth implementation of the TSR programmes
undertaken nearby factory Unit. a monitoring mechanism will be put in place by the AUy,

Unit head. The ongoing progress of CSR programmes under implementation at thi
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Unit will be reported to Corporate Oftice on reguiar basis.

In respect of the contributions made to vatious societies/trusts for the CSR activities,
[1I. will obtain commitment from the trusis/societies that it shall utilize its funds
solely for the projects/activities identified. I1L. shall have the right to ask the said
trusts/societies to provide requisite details to show that the contribution made by [il.
have been spent on the earmarked projects.

The CSR activities of the Company will be included in the Directors’ report as
specified in Section 135 of the Cormapanies Act, 2013 and the Rules made there under.
A copy of CSR Policy approved by the Board will also be placed on the Company’s
website.

IMPACT ASSESSMENT

If the Company has an average {'5R chiigation of ien crore rupees or mere, in
the three immediately preceding financial years, it shall undertake impac:
assessment, through an independent agency, of their TSR projects having
outlays of one crore rupees or more, and which have been completed not less
than one year before undertaking the impact study.

[N

The impact assessment reports. if applicable, shall be placed before the Board
and shall be annexed to the annual report on CSR.

(8]

Impact assessment, if applicable, may be booked as the expenditure towards
Corporate Social Responsibility for that financial year, which shail not exceed
five percent of the total CSR expenditure for that financial year or filty lakh
rupees, whichever is less.

4. Details of need and impact assessment, if applicable for the projects undertaken
by the Company will be included i the CSR Annual Action Plan.

GENERAL

Words and expressions used but not defined in this Policy shall have the same meaning
assigned to them in the Companies Act, 2013, the SR Rules made thereunder or in
any amendment thereto. This CSR Poiicy shall also be subject to such clarifications
and FAQs as may be issued by Ministry of Corporate Affairs from time to time.

In case of any doubt with regard 1 any provision of the Policy and also in respect of

matiers not covered herein, a reference will be made to CSR Committec. In all such
matters, the interpretation & decision of the CSR Committee shall be final.

from time to tme. o




The Company reserves the right to modify, add, or amend any of the pfovisions of
this policy, subject to approval of the Board.

In case of any subsequent changes in the provisions of the Act which makes any of
theprovisions in this Policy inconsistent with the Act, then the provisions of the Act
would prevail over the Policy and the provisions in the Policy would be modified in
due course to make it consistent with the Act.
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ANNEXURE - A

Format for the Annual Report on CSR Activities to be included in the Board's Report

1. Brief outline on CSR Policy of the Company.

2. Composition of CSR Committee:

SI. | Name of Director Designation/ Nature of | No. of meeting No. of

No. Directorship of CSR meetings of
Committee held | CSR
during the year | Committee
attended
during the
year

I

3. Provide the web-link where Composition of CSR committee, CSR Policy and CSR projects
approved by the board are disciosed on the website of the company.

4. Provide the details of impact assessment of CSR projects carried out in pursuance of sub-rule
(3) of rule 8 of the Companies (Corporate Social Responsibility Policy) Rules, 2014, if applicable (attach
the report).

5. Details of the amount available for set off in pursuance of sub-rule (3) of rule 7 of the
Companies (Corporate Social Responsibility Peiicy) Rules, 2014 and amount required for set off for
the financial year, if any:

Sl No. | Financial Year Amount available for set-off Amount required to be set-
from  preceding financial off for the financial year, if
years (in Rs) any (in Rs)
1.
.
3. | o

6. Average net profit of the Company as per Section 135(3).
7. (a) Two percent of average net profit of the company as per section 135(5).

(b) Surplus  arising out of the CSR projects or programmes or activities of the previous financial
years.

(¢) Amount required to be set off for the financial y=ar, if any.

(d) Total CSR obligation for the financial year (7a+7b-7¢).




8. (a) CSR amount spenf or unspent for the financial year:

= :

—

Araount Llnspgnt Un Rs. )

Total Amount
Spent for the
Financial Year (in

transferred to Unspent

Total Amoun-t

CSR Account as per

Amaount transferred to any find specified

under Schedule VII as per second proviso to

Section 135(5)

Rs.) Section 125(0)
Amount Date of | Nawme of the Amount Date of
transfer Fund transfer
L S
{b) Details of CSR amount spent against ongong projects for the financial year:
a1 ® oo e (o [ay [dn ]
51 | Name Tlte_m ! Loea ‘[L ocation ‘i Pro ! Amo | Amo | Amo | Mode | Mode of
i No | of the from i 1 of the ! ject | uaf unt | uvnt | of Implementa
. Projec i the | Area | Project ' dur ¢ alloe | spen I trans | Tmple | tion-
i t D list (Yt‘b" i "ati | ated |t in | ferre | menta | Through
of |IN i Enn .| for the d to | tion- Implementi
| aotiv | ; | the Curr | Unsp | Direct | ng Agency
ities | ' | prej lent | cat (Yes/ '
i in k | eci | Fina | CSR | No)
! Sche {in ncial | Acco
‘ | dule | i Rs.) | Year | unt
o | VI *‘ (in | for
! i | 1o E Rs.) | the
% | | the proj
| } | Act ect
L ' as !
. R o
1 E | i- é i Secti
| | |
i ! i : { | o8t |
| . 135
o 9
C{in
| Rs)
Stat | Dist 1‘ E ~ | Nam | CSR
e rict e regi
' ‘ strat
g I ion
; nam
] { l ber
r.,}f,lu___._ S b e e I o
| 2, o |
3,
[ | Total N




(c) Details of CSR ainount spent against other than ongoing picjects for the financial year:

|
|
:

2)

.
|

Name
of the '
Project |

{d) Amount 5p

@ @ 6 ® |0 @)
Item | Local | Location of | Amount 1‘ Mode of Mode of
from | Arvea | the Project | spent for | Implement | Implementation-
the list | (Yes/ the \I ation- | Through
L of No) - project i Divect 1‘ Implementing
| activiti | (in Rs.) ] (Yes/No) Agency
| esin | \ }
- Schedu | ‘
fe VIT | | E ! |
te the : l . l
Act f !
T Stat | Distr | Name | CSR
! e ; ict | registrat
| ; ! ! ' ion
| ! number
T |
| A

ot e Admundstrative Overheads,

{g) Amount spent on lmpact Assessment, if applicable.
L F > i

{f) Total amaountspent for ilie financial vear (8b+8c+3d+-8e).

Amount (in Rs.)

Sl No. Particulaes _

(i) Two percent of average nei profit of the company as per |
; Section [25(5)
[ ( i) Tota! amount spent for the Financial Year o o
N (iii) | Excess amount spent for the firancial yea.i:-]f—(j_lfim)_'--(i)]

(v) | Surplus a:‘ishiéiﬁut of the CSR projects or programmes |

: i or activities of the previous financial years, if any

B (vy | Amount available for set off in smcee-diné?’inamiaI Vears
3 [N (ivy]

2 {a) Details of unzpent CHR

(b) Details of CSR amount spent in the financial vear for ongoing projects of the preceding

year(s).

amount for the preceamg thiee fnancial vears.

finaneia



(1) @) 3 (4) (3 (6) (M (8) )
Sl. | Project | Name | Financial Project | Total Amount | Cumulativ | Status  of
No | ID of the | Year in | duratio | amount | spent on | ¢ amount | the
projec | which the | n allocate | the spent at the | project-
t project was d for the | project end of | Completed
commence project in the | reporting / On-going
d (in Rs.) | reportin | financial
g year (in
‘| financial | Rs.)
year (in
Rs.)
l.
2.
3
TOTA
L

10. In case of creation or acquisition of capital asset, furnish the details relating to the asset so created or

acquired through CSR spent in the financial year: (asset-wise details):

(a) Date of creation or acquisition of the capital asset(s).

(b) Amount of CSR spent for creation or acquisition of capital asset.

(¢) Details of the entity or public authority or beneficiary under whose name such capital asset is
registered, their address etc.

(d) Provide details of the capital asset(s), created or acquired (including complete address and location of
the capital asset).

1 1. Specify the reason(s), if the company has failed to spend 2% of the average net profit as per Section
135(5).

Sd/-

Sd/-

Sd/-

—

(Chief Executive Officer o1
Managing Director or Director)

(Chairman CSR Committee)

(Person specified under clause]
(d) of sub-section (1) of section
380 Act)
(wherever applicable)

of the
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